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I have been involved with the
Greig City Academy Sailing
Programme right from the
beginning of their venture. | was
thrilled to be invited into their
school to deliver two assemblies
at just the time that Maiden was
found and being restored.

The experiences and teachers
we encounter in our secondary
school years have an effect that
echoes through our lives, into
the lives of those whom we love,
and our children too. This is not
hyperbole, it is proven fact.

It is also no exaggeration to say
that the GCA Sailing Programme is
having the most transformational
effect on the lives of young

people from one of the most
deprived parts of this country. The
discipline, resilience, interpersonal
skills and tenacity they learn
become powerful forces that bend
the arcs of their life away from
mediocrity and towards success.

| am so honoured to have been a
part of what they have done right
from the start. It's wonderful that
Maiden has been an inspiration to
GCA Sailing and Scaramouche in
so many different ways. They have
broken so many glass ceilings in
the sport and are doing a fantastic
job. I can't wait to see what they
do next.

| can say this with confidence
because | have seen it first hand.
The GCA Sailing Programme

has extracted from many young
people their fullest capabilities;
it has pushed back the horizons
of their hopes and taught them
strength, courage and ignited a
passion in them which has seen
them achieve mastery in an all too
often exclusive sport and go on
to live good lives of wisdom in a
complex world.

| hope that this good work
continues long into the future.



Jon Holt
Head of Sixth Form,
Greig City Academy.

When | started teaching 25

years ago | did so in the belief
that outdoor education could
enhance young peoples’ lives. |
was struck by the misinformation
being peddled at formal dinners.
Statements like society being
equal, and academic success
was only about hard work, were

clearly untrue and misunderstood.

I was the only trainee teacher

in my cohortto getajobina
comprehensive school and when
| started that work | could see the
lack of enrichment in the state
sector was staggering.

Could | combine the enrichment
activities | had gained so much
from myself and enthuse inner
city disadvantaged youngsters?
Well, yes with some tweaking. |
started running mountain bike
trips in the Peak District, where
we would cycle in every type of
weather imaginable down the High
Peak Trail and to Carsington Water
and take dinghy sailing lessons.
These trips became massively
over subscribed, so having bought
the school another minibus and

a 14ft Van trailer on a personal
loan, we doubled our capacity to
30 students and 4 staff and then
ran the trips every other weekend.
Many of the students who did this
went on to great things.

As the trips grew we ran one in
Kinsale, Ireland. The bike rides
were epic. But the sailing....the
sailing was amazing in Kinsale's

outer-harbour. The fun and
fearless Irish instructors had

the students tacking and gybing
squibs and venturing out into the
open water. Sailing was a sport we
knew we should take further.

The development of our sailing
programme is documented in
this 10 year report. Much of it
happened by the same trial and
error which | applied to building
my home made dinghy, but the
dinghy did work and so do | feel
has our sailing programme.

What has astonished me about
the sport is that sailing has
proven to be not life enhancing,
but genuinely life changing.

There is no set pattern for our
sailing alumni, every life changing
opportunity is bespoke, even
when they have had the same
diet of this sport. Sailing is unique.
No other sport | can think of
combines and requires so many
physical and mental skills which
lead directly and indirectly to such
momentous outcomes.

We have learned a lot, received
such a warm welcome, and have a
huge number of people to thank.
Our students have shown they

are equal to any one else in the
country, and what looks impossible
can be achieved with optimism and
determination. We are still learning
and improving, with much more to
do in the future.



Preface
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At 01:38 on Friday 11th August 2017, after five non-
stop days and nights of offshore racing against some
of the best sailors in the world, a team of school
students and their teachers crossed the finish line of
the Fastnet race in their yacht, Scaramouche. They
were not just there to make up the numbers, coming
in 144%™ out of 362 competitors.

It was an astonishing achievement, sparking national recognition by the
media and the sailing world. This was not just because the Fastnet race
is internationally renowned, with stringent qualifying requirements. Nor
just because they were school students, who never usually compete at
this level. But it was also because the students came from a state school
in Haringey, north London - one of the most deprived local authorities
in the UK - and were from black and diverse ethnic backgrounds. The

sailing world had never seen anything like it. Greig City Academy (GCA)
and ‘Project Scaramouche’ had burst on to the national sailing scene.

o

Completing the Rolex Fastnet Race, 2017

Scaramouche and
the Fastnet.

Project Scaramouche was

the ambitious project to
race Scaramouche, a 45ft

ex Admiral's Cup yacht, in
the 2017 Fastnet Race. The
race is the culmination of
many months of preparation
and planning: starting from
the day the entry opens,
through qualifying and on
to the day the race starts.
One of the most famous
offshore races in the world,
the race is not for the faint
hearted. It is technically
demanding. The crew, and
boat must be prepared for
severe weather, ocean seas
and strong winds. Whilst first
time competitors to the race
are welcome, the organisers
require proper preparation,
planning and training. Strict
entry criteria are enforced.
Project Scaramouche was
deemed by some to be

too far-fetched to succeed.
However, Jon believed in his
team of students. Together
they completed the race
twice in 2017 and 2019, the
only state school ever to
have done so. This remains a
defining achievement of the
GCA Sailing Programme.
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This report has been published to mark the 10th anniversary year of the GCA
Sailing Programme. It tells the GCA students’ remarkable story, summarising

the programme’s approach and achievements, including its major impact on
students’ lives. The report describes the factors behind the scenes that enabled
the programme to succeed and the barriers it has overcome. It concludes with a
note on plans for the next ten years and a heartfelt thank you to everyone who
has made the journey possible so far.

The report is published by the Greig City Academy (GCA) is an fourth most deprived borough in
Scaramouche Sailing Trust, a charity  inner-city secondary school in the London. Sited along from Turnpike
set up to support the GCA Sailing London borough of Haringey. Its Lane, among tight pressed multi-
Programme and promote diversity 1,100 students come from a wide ethnic cafés and small shops,

in sailing. It is accompanied by a range of ethnic backgrounds. the school could not be set in a
separate summary of the lessons 63% have English as their second more urban environment. In every
learned to date, which it is hoped language; 33% are eligible for sense, itis very far from the sea
can help strengthen inclusion and free school meals, well above the and seafaring.

diversity in the sport of sailing. national average. Haringey is the

GCA Sailing was
born from humble
beginnings.

When Head of Sixth Form Jon
Holt saw this 22ft MacGregor
sailboat on eBay in 2014, he
decided it was time to move

on up from dinghies in Poole
Harbour. With limited resources
GCA Sailing took its first steps
towards higher ambition by
getting Nimrod ready to go

back afloat.

RIA ®

> Greig City Academy

Nimrod after the students refit her



In 2014, two of GCA's teachers
started sailing as a new outdoor
education activity. They regularly
drove groups of students 120
miles to Poole Harbour at the
weekends to sail dinghies. The
students took to it, and kept
coming back. Different groups
had to take their turn in the mini-
bus. Like so many before them,
students saw the yachts in the
harbour and wanted more. So,
one of the teachers, Jon Holt,
found a bargain-basement, tired-
out 22ft cruiser on eBay, called
Nimrod. The school bought it. Jon
organised the students to do it up.

They could not have been prouder.

But it was terrible to race.

So, Jon and the students aimed
higher. They decided to go for the
Fastnet Race. With expert advice
from sailing legends like Tracy
Edwards, Lawrie Smith and Chay
Blythe, Jon persuaded the school
to buy a 45 ft ex-Admiral’s Cup
racing yacht, Scaramouche, for a
knock down price in June 2015.
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As a result, the first crew gained the qualifications and
experience to start the Fastnet in August 2017. In itself,
that is an incredible achievement for any school, let alone
an inner-city state school from Haringey.

This time, Jon organised more
professional help to get the boat
into shape. With support, Jon and
the students started sailing the
boat around the Solent, building
up their sea miles and competing.
They took Scaramouche to
Cowes Week that year. To their
amazement, they won the 2015
ASTO Small Ships Race.

The students gave talks to

raise funds and started to

attract attention. The sailing
community responded with huge
generosity and encouragement,
from coaching to re-rigging
Scaramouche as a donation. GCA
was thrilled to receive sponsorship
from Pioneer Underwriters, which
made the whole project possible.

As a result, the first crew gained
the qualifications and experience
to start the Fastnet in August
2017. In itself, that is an incredible
achievement for any school, let
alone an inner-city state school
from Haringey.

Since that first Fastnet in 2017,
the programme has continued
to grow. Now it provides a wide
range of sailing experiences to
an average of 180 GCA students
per year, from entry level dinghy
sailing through to elite national
competition. In 2019, they
completed their second Fastnet
Race. In 2021 they entered five
crews in Cowes Week. In 2023,
they competed in the Etchells
World Championships in Miami.
And in this 10-year anniversary
year, 2024, Kai Hockley from GCA
took up the first internship with
Team Emirates GBR SailGP in the
highest profile sailing series in
the world.

No other school sailing project
in the country has a record
that comes close. GCA sailing is
now established as the leading
school sailing programme in
Britain, across all schools, state
and private. We believe it is
also the leading ethnic diversity
programme in British sailing.

" The young sailors began to enjoy success closer
to home on Scaramouche in the run up to their
first Fastnet Race.

They first entered the ASTO Small Ships Race in
2015, having competed at Cowes Week and Round
the Island Earlier that year. Jon said that they
weren't expecting to do well.

8 They were however stunned and delighted to take
B line honours and were awarded the Seven Seas
Trophy. The following year they came an impressive
14t out of 45 in their class in Round The Island Race.



The

°rogramme
I —

Over ten years, the programme has developed an approach that enables
committed students to progress up through sailing experiences. It combines
mass participation at entry level with pathways to elite performance.

The exact programme changes
every year in response to new
opportunities. It typically
involves these components:

+ Beginners dinghy sailing at
West Reservair, in Hackney,
London. Regular weekly sessions
during school term, interspersed
with taster trips on Scaramouche.
100 students per year.

+ Beginners on Scaramouche.
Overnight trips on the Solent
during school term weekends.
100 students over 16 trips
per year.

Every year, approximately

180 individual students from

GCA currently take partin the
programme, from all years across
the school, i.e. Years 7 to 13. More
students were involved before
Covid in 2020. Larger numbers are
involved at entry level in Years 7 -
10, and then smaller numbers of
committed older students take up
the more advanced opportunities.
Individual students typically get
involved in several components
mentioned above. Specific activities
are provided for girls, described
below. Sailing has also been used
as one of the sports for students’
GCSE PE practical assessments. A
total of approximately 950 students
have participated in the programme
since 2014.

8

+ Sail training voyages, with
Ocean Youth Trust or Rona
Sailing Project. 5-day voyages in
the Solent and beyond, during
half term and other suitable
times. 24 students, all girls.

+ Advanced dinghy racing.
Training at the Andrew Simpson
Centre Weymouth or UK Sailing
Academy, Cowes, ILCA (Laser)
club racing at the King George
Sailing Club London or Lymington
Town Sailing Club. National
competition. 12 students.

+ Mini-tonners & quarter-tonner
racing (4 small yachts, 4-5
person crew from a squad of 6-8
each). Island Sailing Club races
on the Solent, regular training,
major events like Cowes Week
or the Round the Island Race. 30
students. One all-girls squad.

+ Etchells racing. Regular Etchells
training & racing with the Etchells
Youth Academy in Cowes. Major
events, including the Nationals
and Worlds. 5 students.

+ Scaramouche racing. Island
Sailing Club races on the Solent,
regular training, major events
like Cowes Week, or the ASTO
Small Ships Race. 30 students.

Where the journey starts: afternoons at the West Reservoir, North London.

The school has three mini-tonners:
Riot, If and Eros. The school was
also thrilled to be given a high-end
Quarter-tonner, Cote, as a gift. In
addition, GCA has the use of an
Etchells called Palaver on loan from
David Franks. Not only is the boat
loaned to the sailing programme,

it comes with a full race package

which includes dry sailing,
maintenance and race entries.

The school has bought various
other dinghies over the years, and
a Drascombe Longboat in 2024.
This is used to help the girls bridge
the gap between dinghy sailing and
more competitive sailing on Eros.



GCA bought Riot in 2015, the same year as Scaramouche.

Riot can be sailed independently
by the students without an
onboard coach. Students quickly
learn how to work together and
take responsibility for the boat.
For instance, they have done

The programme has various key
characteristics:

+ Regular sailing, weekend

after weekend, in a supportive
and aspirational environment,
enables individual students to
develop their skills and abilities. It
depends on consistent weekend
trips away to the South Coast
and occasionally further afield,
which need constant organising.

+ The programme provides
opportunities for progression
from entry level to advanced
sailing, for those that want it.
For example, the mini-tonners
provide squads of students
with exceptional development
experience, enabling them to
come together in competitive
crews, committed to improving
performance and taking
responsibility for their boats. This
forms the link between dinghy
sailing and elite performance.

the work to maintain the boat
and tweak the rigging in order to
improve its handicap. Riot was
the first crew to complete the
Round the Island Race without
on-board support in 2019.

+ The most committed students

receive intensive coaching from
national squad level coaches,
which enables them to access
national level events. On board
coaching on keel boats has

also driven rapid improvement
in squads. Students have
responded very positively to this
level of engagement and training.

+ The programme responds to

the needs and aspirations

of students, providing
opportunities for independence,
adventure and achievement.

It works with a culture that
combines self discipline and
continual improvement with fun.

+ Adistinct girls programme has

been developed, that responds
to their specific aspirations and
circumstances. This includes
training and support from
female coaches and teachers.

In 2021, Riot set the benchmark
for The Round the Island IRC
Record, as the first crew to set an
IRC Record.

+ The programme works in
partnership with a wide
range of clubs and sailing
organisations, such as the
Andrew Simpson Centre,
King George Sailing Club, the
Etchells Youth Academy, the
Ocean Youth Trust, The Rona
Sailing Project, the Tall Ships
Youth Trust, the Royal Yachting
Association and many others.

Overall, the programme creates
an environment that encourages
students to aim high, while

also enjoying themselves. It

takes these inner-city students
seriously, as young people who
can achieve whatever they set out
do in sailing, right up to national
and international levels. And then
it supports them to do just that,
creating the next generation of
role models as they go.



2014

- Started sailing in dinghies in
Poole Harbour.

- Bought first boat, 22ft Nimrod
McGregor 120 on eBay, refitted
by students.

- Bought five second hand
dinghies, two catamarans all in
need of restoration.

2017

Pioneer Underwriters sponsor
Scaramouche

+ Fastnet race, came 144th out of
362 starters.

- Competed in Etchells in Miami

-+ Awarded RYA's Special Award
for Endeavour presented by
Princess Royal.

+ Won MUSTO Media Prize.

2019

+ Students sailed independently
in Cowes Week and Round The
Island Race for the first time.

- Fastnet race 2019 - first and
only state school to participate
back-to-back, coming in 176™
out of 332 starters

+ The charity Scaramouche Sailing
Trust founded, and major grant
from Sport England received.

2022

- Competed in the Youth
Nationals & ILCA Nationals.

+ Riot won the Christchurch Bay
Race, Cote comes fourth.

- Cote won Round the Island
Quarter Tonner Class, first IRC
School Boat and B&G Young
Sailor Trophy.

- Cote 4th place in her class in
Cowes week.

- Cote crew won a race in the IRC
Nationals.

10

2015

+ Bought Scaramouche, 45ft ex
Admiral's Cup yacht, and Riot,
22ft quarter-tonner.

- Launched 2017 Fastnet
Campaign dubbed Project
Scaramouche.

+ First Cowes Week.

- Scaramouche compete in the
ASTO Small Ships Race (SSR) for
the first time, wining line honours
and the Seven Seas Trophy.

Milestones

2020

+ Maintained core programme

through Covid

- Nominated charity at
Cowes Week.

+ CBBCTV programme -
My Life: Making Waves featuring
Kai Hockley.

- Jon Holt wins YJA MS Amlin
International Sailor of
the Decade.

2023

- Competed at Etchells Worlds,
Miami.

- Three girls qualify as Dinghy
Instructors.

- Jaydon starts Superyacht
Cadetship at UKSA.

- Aged 17, Kai wins Musto Young
Skipper Trophy at Cowes Week.

- Christopher Joel wins inaugural
Cowes Week Youth Trophy.

- Won the ASTO Small Ships race,
won class in RTIR.

+ Scaramouche lent to Autism on
the Water during Cowes Week.

2016

+ Round The Island Race in
Scaramouche, finished 14% out
of 45 in class.

- David Franks offered chance to
sail in Etchells Youth Academy.

2018

+ ASTO Small Ships Race, 3rd in
Spinnaker Class.

+ Antigua Sailing Week on Cork
1720 Valiant.

+ Montel awarded YJA Young Sailor
of the Year, and an internship
with Alex Thomson Racing.

+ Support from Freddie Carr
and colleagues from Britain’s
America’s Cup team.

2021

+ Six students entered the Youth
Nationals in the Laser and
420 class.

- Riot 'sets the benchmark for
Round the Island IRC Record’ as
first crew to set an IRC Record.

+ Five crews participate in
Cowes Week.

+ Dual sponsors Scaramouche.

- Official charity of Cowes Week.

+ Youth team compete at the
[LCA Nationals.

2024

BBC Travel Show TV
programme.

+ First ever Team Emirates GBR
SailGP internship, Kai Hockley.

+ Jaydon employed on Super
Yacht.

+ Etchells team of Corneille,
Felipe and Max win Sir Kenneth
Preston Trophy.

+ Annual programme continues,
with 180 students sailing at all
levels.
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In numbers

Core skills

Students per year learning the basics of sailing,
and developing practical skills, resilience and self-
confidence, approximately equivalent to Bronze
Duke of Edinburgh Award.

950

Students since 2014.

Tertiary education

50

Students per year going on to higher levels of
tertiary education than they would otherwise,
including some students with core skills, and
mostly students with advanced skills.

Students since 2014.

Advanced skills

Students per year sailing in racing squads & ocean
voyages, learning advanced sailing skills and
driving higher level personal development, team
work and aspiration.

Students since 2014.

Transformation

Students per year changing the entire direction of
their lives, either by pursuing maritime careers or
by stepping away from socially harmful avenues like
gangs, drawn from students with advanced skills.

Students since 2014.

Note: Different students stay in the programme for different numbers of years, achieving different levels of impact.
These figures are based on reasonable estimates of student trajectories.

X



The programme supports students to develop their skills and capabilities, so
they raise their aspirations in life and participate in society as more mature

and responsible individuals. Many of the students face barriers of limited
opportunities to develop life skills and low self-esteem. Through the programme,
students have developed self-belief and resilience, and moved from a path of
limited social prospects to one of purpose and belief.

The programme ensures that
students are closely involved in
identifying sailing opportunities
and designing the sailing
programme throughout the

year, strengthening their voice
and agency. Alongside sailing
skills, it teaches practical skills

of budgeting, weather and
geography knowledge, fundraising,
boat maintenance and speaking
in public. It raises confidence

and engenders personal pride,
purpose, and achievement. As

a result, natural leaders have
emerged and taken responsibility
for decision making and coaching
younger students.

Examples of career opportunities
and professional training taken
up by GCA Sailing alumni:

+ Camilo Orobio competed on
Redshift Reloaded, won a
bronze medal in the Star U30
Europeans and worked as a
mate for Sunsail.

+ Samiya Miah and two other girls
qualified as dinghy instructors.

- Jaydon Owusu secured a job
on a superyacht as part of a
four-year cadetship at UKSA,
and an array of engineering,
security and boat operation
qualifications.

+ Seun Williams joined Scarlet
Oyster as a crew on a Trans-
Atlantic Race and went on to
race in the Caribbean.

+ Christopher-joel Frederick
secured work placements at
North Sails, on a superyacht, and
with Thames Clippers. He is now
going on the cadetship at UKSA.

+ Rikma Miah completed a work

placement at UKSA.

+ Students gained a wide range

of qualifications during Covid
including: Day Skipper Theory,
Essential Navigation and
Seamanship and VHF courses
(with City Sailing), Yachtmaster.

+ 10 students (6 boys and 4 girls)

completed their Diploma in
Sporting Excellence, a Level Three,
A-level standard qualification.

+ Kayin Makonnen gained a place

to study Architecture at Reading
University, with a student
portfolio drawn from sailing
experience.

+ Jessye Opoku-Ware will be

studying Marine Finance at
Southampton Solent University
and has become a qualified
keelboat instructor.

- Kai Hockley has taken up the

first ever apprenticeship at
INEOS Team UK and Team
Emirates GBR SailGP.

These opportunities would not have been accessible to ethnically diverse, inner-
city students from a London state school without the sailing programme.
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Case Studies

Montel Fagan-Jordan

As crew captain and helm of Scaramouche, Montel Fagan-Jordan played

a central role in the 2017 Fastnet campaign. As a result, he was the first
Black Afro-Caribbean sailor to win the award of YJA Young Sailor of the
Year in 2018, and gained an internship with Alex Thomson racing. Montel
went on to gain a degree in Marketing from Portsmouth University. He has
worked as a brand ambassador for Nautica Competition, and now aged
23, works in digital marketing. He sails regularly with Scaramouche and
continues to coach and mentor GCA students, as an inspiring role model.

Samiya Miah

Samiya gained her Dinghy Instructor ticket with GCA, and is studying to
be a marine paramedic. She aspires to sail around the world in an all-
female crew, like Tracy Edwards and Maiden. Samiya has been a central
part of the sailing programme for several years and is now a role model
for many girls in the programme. She is able to lead and motivate her
peers and younger sailors.

14

| love mentoring

and coaching the
younger ones on
Scaramouche. They
tease me and tell me
they will be better
than me. | tell them
that | want them to be
better than me! The
sailing has done so
much for me and | am
happy to help them
to achieve even more
than | did. That would
make me proud.

14

| like sailing because
it gives me freedom
and makes me feel
like myself. Sailing has
had a massive impact
on my life...giving me
freedom and making
me happy. Sailing has
been home and being
able to sail with Greig
City Academy has
been like family.

13



Kai Hockley

In 2019, Kai was the youngest
competitor in the Fastnet Race at
the age of 13. He has sailed over
3,000 miles offshore in RORC
races, and competed in the ILCA
(Laser) Youth Nationals, often as
the only BAME competitor in the
fleet. Kai coaches the younger
students and sets the example
of personal standards at races
and events to them. In 2023 he

1

won the Quarter-Tonner Trophy
and the B&G Young Sailor Trophy
in the Round the Island Race. At
Cowes Week that year, Kai helmed
an Etchells and was the highest
placed Under 25 helm in the
entire regatta, winning the Musto
Young Skipper Trophy. As Skipper
of Cote, aged 17 he lifted the
B&G Young Sailor trophy in the
IRC category in the 2023 Round

the Island Race while also leading
Cote to win the Quarter Tonner
Trophy. Having demonstrated his
commitment and ability on the
water, in 2024 Kai was awarded an
internship with INEOS Team UK
and Team Emirates GBR SailGP. He
has travelled the world to attend
SailGP races and has now started
training with Martin Evans on a
foiling Waszp.

| started sailing in Year 7, just to try a new sport. | already played football and
basketball. After one session | was identified as having potential. | was able to
tack and gybe quite easily. In the weeks after | was beating the Lasers on my
Topper and | got hooked. After being the youngest participant in the Fastnet
in 2019 my sailing took off and has completely changed my life. | am away
nearly every weekend, trying to constantly improve.

| was always told that sailing provided opportunities, and | have seen that
happen with the older sailors who went before me, but my world has been
turned around by an amazing apprenticeship opportunity with INEOS Team
UK and Team Emirates GBR SailGP. | am now mentored by one of the great
of the sport, Freddie Carr, and my apprenticeship starts soon. If anyone was
thinking of trying sailing, I'd definitely say yes!
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Daniella Musabi

14

Before sailing | would say that my life was quite basic. | would go to school on
the weekdays and complete homework when | got home. When | was younger,
| was quite active but as | became older, | slowly became less active. Through
sailing I have found myself becoming more active and keen to learn new things.

One of the key benefits, in my opinion, is that the programme sets you up for
later life. It has helped to shape my social and communication skills and to
think on my feet. It's given me topics to talk about during university interviews
and because I've had to talk to people | do not know in the sailing industry,
this made it much easier. They also found it quite interesting when they asked
me about teamwork and | brought up sailing stories.

The programme not only gave me something to do on the weekends but
allowed me to do things and meet people | would have never thought | would
meet. It also showed me potential career prospects and opportunities that
may have never even crossed my mind.

15



Kayin Makonnen

Throughout Kayin's school career he had limited
opportunity to study at home and would arrive
at school at 6am, leaving at 8pm so he had the
opportunity to do his school work.

Kayin started sailing and sailed offshore with GCA
for some time, but really made a mark by being the
mate on Scaramouche and coaching the younger,
disadvantaged students. This was not just in the
technicalities of sailing but also socially, making the
link for them between their sailing activity and the
rest of their lives, including careers.

11

| started sailing in year 7. I never looked at sailing as a sport but something
different. We went on many trips - can't even remember how many. We all
learned in the local reservoir; we learned the basics of sailing and about boats
and we just started to progress. Then we progressed onto Scaramouche and
started to do more in the Solent and we had great sailing adventures. We
sailed in all conditions; we got in tune with the sailing. It wasn't just the sailing
it was the boat as well. We lived on it, worked on it, repaired and maintained it
and learned so much and it wasn't accessible to people in our areas. It was an
adventure all the time. We stuck with it, progressed, and even now, every day |
am learning something different!

It all helped me a lot! | started my uni application for Architecture when Covid
started. We had to create a portfolio of work we had done and that could show
our thought processes and designs. | have always been into design, but Mr
Holt showed me that | was doing all that through sailing and working things out
creatively. So, the sailing really enhanced my evidence and my portfolio

Being involved with the sailing project has put us in a unique position, always
learning new things and expanding our understanding. Sailing has taught me
so much and there are so many more things | know | can learn and apply to
my work and life.

16



Jaydon Owusu

Jaydon was 11 when the GCA
sailing students came and did
a talk at his primary school. He
remembers

“I' told my mum about the sailing
and | wanted to go and she allowed
me. A few weeks later in year 7, there
was an assembly and | got the form
to go sailing.”

He took partin an offshore race
from Ramsgate to Gosport, and
won the prize for the youngest
competitor. This was the spark for
his dedication to sailing. Through
school he sailed every weekend
he could, and became extremely
competent.

Jessye Opoku-Ware

“I took up sailing when | was in Year
7 and had the chance to restore a
Topper and sail it on expeditions
around the Solent. My sailing story
is all about perseverance. My team
of 4 was competing every weekend
and | became a part of that. There
were some races where | had to be
the reserve, due to the weight limits,

“I was going nowhere with school. But
when | started sailing, | saw the point
of learning. Since then, I've achieved
more than most people | know. [ was
one of the youngest people ever to do
the Fastnet and now | race as much
as | can on Cote. I've even had two
Jjob offers in sailing, that I never could
have dreamed of. It's a million miles
from my situation in Haringey. Sailing
has taught me so many life skills-
including organisation, resilience and
the importance of working hard at all
times to maximize performance.”

On leaving school, Jaydon secured
a four-year superyacht cadetship
with UKSA. He is now working

on a superyacht as a part of that
cadetship. Jaydon says that the
sailing programme

but in the end, | became the one

who made opportunities for others
happen, by always being there and
always making sure a team got out
there. Just like they went on to great
things, I have used sailing to enhance
my education. | will shortly become

a keelboat instructor and with that |
will be able to get paid work to cover

“provided me with a life changing
opportunity. We have no access to
the sea in London so getting this
amazing career, which is uncommon
in London is mind blowing! | want
to make a great name for myself. |
want to make my mum proud.”

my accommodation while | am at
university. | am also taking on more
and more challenges, like starting our
sailing programme’s double-handed
events. | am going to university at
Southampton Solent so | stay fully
involved in the sailing scene! “
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Behind the students’
achievements is another story
of the work needed to make the
programme possible. Driven by a
relentless “can-do” attitude, Jon
and the students have shown
extraordinary determination,
finding creative ways past one
obstacle after another. Their
example has inspired many others
to get involved along the way.

Students

The GCA students have been
highly motivated to grasp the
opportunities available to them
with both hands. The most
committed groups have worked
hard, with constant early morning
starts and weekends away through
the winter as well as the summer.
As well as working on their sailing,
they have maintained the boats
and given talks to raise funds, and
developed their fitness. The senior
students are involved in planning
sailing activities and goals, as well
as mentoring young students.

As Fiona Diamond, mother to
World Champion and SailGP sailor,
Hannah Diamond, explains: “the
raw material is important. Every
successful sailor is motivated, driven
and committed. Without that raw
material nothing would happen”

This is true of our most successful
sailors at GCA.
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According to Jaydon, “there are
people who take it seriously, going
sailing every weekend like, Kai, Jessye
and Chris. It is a demanding sport
physically and it is time consuming.
That might put a lot of people off,
but there are lots of people joining
the sailing that haven’t done it
before. Seeing what we have done,
is making the young kids give it a go
now that it has more recognition.”

Montel, now 23, estimated that
during his involvement, he and
his friends “did in the region of 200
talks getting our name out there.
And we handed out flyers. | didn’t
realise as a shy introverted boy,
that I was doing Marketing and
Communications!”

Students have been encouraged
to demonstrate appropriate
behaviour, as a condition of
participating in the programme.
They have worked long hours to
fit their school work around their
sailing commitments. They know
that falling short will lead to them
losing their place and have seen
this happen to others.

“My school attendance, punctuality
and behaviour improved; |
maintained my grades so that |
wouldn’t miss any sailing trips.” said
Shabazz Patterson, now Owner
and Founder of Leo Armour.

3enind the Scenes
[ —

Parents and families

Students’ parents, caregivers and
families have supported their
involvement in the GCA Sailing
programme. Most parents based
in urban Haringey had never come
across sailing. They questioned
its relevance for their children.
Some were dealing with serious
personal issues, such as around
employment, poverty, potential
eviction from housing and gangs.
They never could or would take
their children sailing themselves.
When students were asked by
their peers “Why would you do
that?”, it was a serious question.

GCA staff engage with families

as part of their normal work as

an inner-city school, and Jon has
talked to them about sailing. For
instance, he has encouraged
parents to allow their children

to participate on weekends and
holidays, and sent parents poster-
sized prints of their children
excelling on the water. Jon has
kept parents informed when he
takes their children on trips at
weekends to events around the
country, acting in loco parentis.
Over the years, parents across the
school community have come to
see the opportunities that sailing
has provided and have become
incredibly supportive.



Joanne Hockley, Kai's mum
explained “to start with | didn’t

get engaged, as Kai wanted to do it
independently. But when they were
preparing for the Fastnet, | wanted
to be supportive and involved. |
travelled to Cowes and stayed there
for a few days while they prepared. |
got a tour of the boat, | saw where he
would be sleeping. For the first time,
Iwas a part of Kai's world.” Joanne
also travelled to Plymouth at the
end of the race for a few days.

The school assisted Joanne with
the accommodation costs. Even
so, Joanne describes herself as
fortunate to have been involved.
“Kai is my only child and | work in
education, which means that | am off
in the school holidays and | could be
involved. If parents had the money,
means and freedom”, she said,
“they'd be more able to get involved.”

Staff time and leadership

Paul Sutton, GCA's headteacher
recruited Jon Holt to lead

GCA's Sixth Form and Outdoor
Education activities and

provided the crucial support and
encouragement that Jon needed
to develop the sailing programme.

Paul said, “ have always believed in
the power of education to make a
difference to the life and future of a
child, and I have always believed that
the best education happens inside
and outside the classroom. Here at
the school, | have teachers who share
that belief and have a vision about
how the best education happens.

So many of these projects don't get
off the ground because people think

His unwavering belief in the students, positive attitude
and commitment has been the central pillar of the
programme, drawing students in and inspiring many

others to get involved.

too much about what can go wrong.
| prefer to think about it going
amazingly well.”

Jon Holt is the driving force behind
GCA's sailing programme. As the
lead teacher, he has demonstrated
an exceptional level of leadership
and commitment over the last

10 years, in every area from the
practical nuts and bolts through

to working at the highest levels of
sailing. Jon continues to drive the
minibus up and down the country.
At the beginning, when there was
no minibus, he bought two for the
school on his own credit card. At
the same time, Jon consistently
provides the vision and motivation
to work out what needs to be done
and make sure it happens.

Jon has found, or created, sailing
activities that fit into the overall
programme. He has made sure
that students are safe and enjoying
activities, as well as aiming high
and learning. He has managed

all aspects such as: planning
activities, selecting crews, talking to
students’ families, ensuring boats
are available and up to standard,
organising accommodation, kit
and coaching, raising funds and
more. His unwavering belief in the
students, positive attitude and
commitment has been the central
pillar of the programme, drawing
students in and inspiring many
others to get involved.

Jon has contributed a vast amount
of his own time, approximately

25 weekends per year, plus trips

in half terms and holidays. At the

same time, Jon has also held all the
responsibilities of Head of Sixth
Form for the school. Other teachers
have also made very substantial
contributions, including many
weekends of their time, unpaid. Jon
has also contributed a substantial
amount of his own funds to meet
costs as they come up, eventually
selling his house to pay off debts
and moving into a house on the
school site. All this has had a major
impact onJon's family, and the
same is true for other teachers who
have been closely involved. Their
families’ support has been crucial to
enable the programme to succeed.

Girls Programme

Throughout the programme,

it became clear that specific
opportunities would have to be
developed for girls. More boys were
participating than girls. Girls could
not easily be shoe-horned into the
boys' sailing programme; and nor
did they want to be. They wanted
their own activities that worked for
them and met their aspirations.

Fewer girls were participating
because of the sailing activities
on offer and because girls

make up one third of pupils

in the school. Many GCA girls
were already involved in more
familiar school activities, such
as basketball and the school’s
vibrant dance programme. Time
away from home, for instance
over weekends, has been a
different proposition for girls
than boys. Fewer girls have
made - or been in a position to
make - the commitment to sailing,
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2020: Jon was awarded
the YJA International
Sailor of the Decade.

Jon's achievements were
recognised when he was awarded
Sailor of the Decade for making
“the greatest positive impact on our
sport”. Jon's efforts have been
driven by his belief that “all kids
deserve the same opportunities in
life” and that outdoor activities

20

7 !{ ‘l-'—":.r,"

b e e

“are 100% the best way to bring out
the best in them. Many kids have
never left Haringey before, let alone
London,” he said, “which, raises
some big questions about the whole
purpose of what a school really is.
Academic qualifications are one
thing. But if the purpose of a school
is also to create rounded individuals
with a diverse range of skills", then
Jon sees it as his job to help show
them what else is out there, in the
hope that doing so might inspire

them to apply for university places
and jobs they might not otherwise
have considered.

Students like Jaydon recognise the
success of the programme is due “fo
the effort that Jon puts in. It wouldn't
be here without him. He has such an
impact, even being in Cowes with us -
taking time off work and from family.
He does that every weekend. Always
giving us opportunities and is always
there for us.”



competitive racing and regular
time away as boys. From the
school's point of view, mixing girls
and boys on weekends away and
on trips and offshore voyages has
challenged the limited resources
available, with the need to provide
privacy and appropriate support
for each group.

So, a specific girls programme
has been developed, and girls
have achieved notable success.
The programme includes specific
dinghy opportunities for girls,
offshore sail training voyages
and a girls racing squad on the
school's mini-tonners. Where
appropriate, combined double
handed crews have been very
successful, with a girl and a boy
racing together.

The sail training voyages provide
girls with the opportunity to
experience the adventure of big
boat and offshore residential
sailing in a safe environment.
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Girls sailing RS Quba'’s.
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Girls in charge of Scaramouche, being coached and inspired by older girls, like

Samiya, front right.

The voyages are often the first
time members of the crew are
away from home for an extended
period. They foster a sense of
empowerment among the girls
and give them the confidence to
participate in more activities.

Scaramouche was used
exclusively by the girls’ team in
Cowes Week 2021, with a guest
appearance from Pip Hare. In
September 2022 the Senior Girls
crew took line honours and was
firstin class in the Nab Tower
Race, a tough 36-mile race. Samiya
helmed Scaramouche for most

of the Round the Island Race and
the Silicon Cup in 2023. Along
with two other girls, she qualified
as a dinghy instructor and now
regularly teaches sailing. In August
2024, three girls will join an all-
female crew to take partin the
ASTO Guernsey to Poole race.

It has taken time to find women
to lead and develop the girls
programme, in the way that Jon
leads the overall programme,
involved in everything from
speaking to parents to designing
and leading activities on the
water, and to develop the right
set of activities. Highly successful
female sailors have also provided
inspiration and encouragement to
GCA girls, such as Tracy Edwards,
Hannah Mills and Pip Hare.
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Governance

The programme has been
managed as a school project

by GCA. The school provides a
natural structure for governing
the programme as well as
managing relationships with
students, parents and other
stakeholders. The school ensures
educational outcomes and
manages safeguarding as part of
its on-going policies and practices.
It provides practical support

in areas like HR and financial
management, and has facilitated
generous funding, including from
its own tight budgets. Led by Paul
Sutton, the school has accepted a
level of managed risk in relation to
the programme.

The school plan on an annual
basis. Each year, the lead teacher
submits plans to the school’s
governing board. Their obligations
are to GCA students’ experience
and safety, and to ensure that the
programme breaks even financially.
It is not their goal to build up the
programme as its own initiative, or
address diversity in sailing more

broadly, or even necessarily to
develop the programme over the
medium term.

The Scaramouche Sailing Trust
charity

The issue of wider ambition and
sustainability came into focus

in 2019 during negotiations for
a three year grant from Sport
England. Sport England was
inspired by the programme

and keen to help it move to a
more sustainable approach.
This was the catalyst to set up
the Scaramouche Sailing Trust
as registered charity number
1183400, with the aim of raising
funds for the GCA Sailing
programme and supporting
diversity in sailing on an
on-going basis.

Initially, the charity focused on
communications and fundraising,
for instance promoting the sailing

programme and engaging donors.

The charity also worked closely
with Jon Holt on developing the
support structure and future
of the programme as a whole.

This accompaniment provided
important personal support, as

a new group of people including
the Chair, Alex Jacobs, focused on
the success of the programme
alongside the school leadership.

The charity is led by volunteer
trustees. After careful
consideration, it was decided that
Jon Holt should be one of them.
While the school and the charity
are separate entities, they need a
strong connection as they share
public profile and work in close
partnership. Conflicts of interest
with the school are carefully
managed.

In 2022/23, the charity raised
£184,000. This enabled the charity
to make grants to the GCA Sailing
programme and also employ a
first member of staff, Brid Barrett.
With Brid's involvement, the
charity is now moving to the next
level of professionalising support
for the programme and working
with others to make sailing more
accessible to more young people
from different backgrounds.

The Scaramouche
crew complete the
Fastnet again in 2019

GCA remains the only state
school to have participated
in the Fastnet race and
have done it back-to-back
in 2017 and 2019. They

had to pull out of the 2021
edition of the race due to
COVID restrictions. In 2023,
GCA Sailing took the tough
decision to prioritise other
activities that could provide
more benefits for the wider
group of students involved at
the time.



Funding

From the beginning of the
programme, three financial truths
have been crystal clear.

First, sailing costs money. The
programme incurs on-going direct
costs including: travel, food and
accommodation, personal kit,
insurance, boats (purchase, running
costs & maintenance), race fees,
coaching, fuel for support boats
and more. These direct costs have
averaged approximately £200,000
per year. They do not include

staff time, which is provided at

no additional cost by the school
and the staff themselves. Some
costs are prohibitively high, such

as campaigning an ILCA (Laser) at
national level; the full costs of which
including kit, travel, accommodation
and more would come in at around
£20-25,000 per year.

Second, neither the students
nor the school have the money
to cover these direct costs.

The programme has to be
completely free for the students
to participate. Any requirement
for a financial contribution

would immediately limit their
involvement. Like all state schools,
GCA has faced severe budgetary
pressure in recent years. It has
to ensure that it is not left out
of pocket by running the sailing
programme. While it contributes
through its outdoor education
budget and by providing in-kind
support, this is only a small
proportion of annual costs.

Third, the programme has had to
rely on finding its own resources
and limiting costs. In the early
days, Jon Holt personally paid
many direct costs himself. The
programme has also always
carried out its own fundraising.
This included students giving
talks in sailing clubs, as well as
applying for grants and support
from individual donors. In
addition, the programme has
received many donations of gifts-
in-kind (such as sails and rigging),
as well as generous sponsorship.
Costs are carefully controlled,
alongside the commitment to
provide high quality and safe
sailing experiences to students.

These financial truths have
created a great deal of pressure
and uncertainty over the last 10
years. At the beginning of each
school year, it has not been clear
that there would be enough
funding to run the programme
for the next 12 months. A
number of individual donors have
responded generously to Jon's
urgent appeals over the years.
The charity now provides a more
robust basis for fundraising and
financial planning.

Volunteers and supporters

The students and Jon have
inspired many different people

to help with their programme,
and have benefited hugely from
them. Jon has never been shy of
asking for help. From the early
days, he asked for and received
advice from sailing legends like
Tracy Edwards who came to visit
GCA in 2015. More recently, many
others have been generous with
their time and support, including
lan Walker, Stuart Bithell, Pip Hare,
Alex Thomson, Freddie Carr and
Ben Ainslie.




Many others have also chosen

to get involved, often bringing a
maverick approach that resonates
with Jon's.

David Franks said that watching
GCA students win their first and
second Etchells races after just
one coaching session, made him
“change his view of everything”. He
had always thought that success
started with experience. But
watching these boys who hadn't
touched a spinnaker before, he
realised “That motivation was the
most important thing! Motivation,
motivation, motivation”. David
created new opportunities for
GCA students in the Etchells Youth
Academy.

Darren Doherty of Pioneer
Underwriting and Dual Group
was inspired to arrange the
sponsorship of Scaramouche that
enabled them to cover the costs
of the Fastnet. Peter Morton has
provided huge encouragement
and support, even donating a
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state-of-the-art quarter-tonner,
Cote, to the school in 2022.

Nick Hopwood recalls that two
GCA students approached him
during Cowes Week 2015. “They
said, excuse me can we tell you
about our sailing programme?

They told me they were going to

do the Fastnet Race! | thought that
these young boys were so brave,
walking around Cowes during Cowes
week, with these leaflets talking to
strangers. | was in awe of them to
be able to do that.” Soon after, Nick
contacted Jon and has played

a key part in the programme
since, as a coach and skipper on
Scaramouche.

Alex Jacobs first met Jon at a
children’s birthday party in North
London. “Jon told me he had

just done the Fastnet with a crew
from Greig City Academy. | literally
couldn’t believe him, as | knew a bit
about sailing and the school. But
every word was true. | thought it was
one of the most wonderful things I'd

ever heard and immediately wanted
to help.” Alex has been Chair of
the Scaramouche Sailing Trust
charity since 2019, working with a
volunteer board of trustees.

The students have benefited
from expert coaching from Matt
Reid, Harry Blowers, Martin Evans
and others at reduced rates, all
of whom bring experience of
national sailing squads. Members
of Lymington Town Sailing Club
have been incredibly generous.
After the students gave a talk
there in 2016, Lou Johnson
provided valuable PR support, and
Mark Barwell from Ocean Yacht
Systems arranged free rigging for
Scaramouche.

Many people have also been
inspired to make financial
donations, as well as gifts in kind.

We are incredibly grateful to
each and every person who
has helped make the 10-year
journey possible.
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The Next Ten Years
[—

The GCA Sailing
programme and the
Scaramouche Sailing
Trust are planning to
power ahead into the
next ten years. Looking

ahead, their priorities are:

+ Continue to run and develop
GCA's core sailing programme,
providing a wide range of sailing
experiences for GCA students
that drive personal development,
in partnership with other sailors
and sailing organisations.

+ This includes meeting
challenges such as: rising
costs, students’ increasingly
high expectations and the
programme’s capacity.

+ Capacity is limited by
the availability of staff to
oversee the operation of the
programme.

+ Continue to build the Girls

Programme, including mentoring
and coaching programmes
designed specifically for and
with girls.

+ Move to a more secure financial

footing and meet the constant
demands of fundraising over the
medium term.

+ Embed RYA qualifications in

the programme, so students
can gain qualifications in both
the Dinghy and Yachtmaster
Schemes. We aim to use this to
promote wider uptake of these
qualifications by other schools.

+ Join and collaborate with the

Association of Sail Training
Organisations, ASTO, to share
knowledge and resources with
others and promote the use of
sail training resources by other
schools.

+ Work with national sailing

bodies and other schools to
help increase inclusion in the
sport of sailing as a whole.
Some ideas are outlined in the
accompanying ‘lessons learned’
summary. There is scope to
develop the Scaramouche
Sailing Trust to play a more
significant role in this area.
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National coverage

* Yachting Monthly. From
inner-city to offshore,
Feb 2018

+ The Times. The inner-city
youth competing against

the vachting elite. Nov 2022

+ The Daily Mail. How a
dinghy bought on eBay
launched a truly unigue
group of pupils from
Tottenham and their
inspiring teacher to a haul
of trophies at this year'’s
Regatta. Aug 2023

+ The BBC Travel Show. City
Kids on the High Seas.
Jan 2024.
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February 2016: Meeting HRH Prince Philip, the Duke of Edinburgh

The phenomenal story of the GCA Sailing Programme and their unlikely success in the 2015 Fastnet
Race captured the attention of many, including HRH Prince Philip the Duke of Edinburgh. He invited the
crew to meet him at Buckingham palace. When else would these students from Haringey have such an
opportunity? It hugely reinforced their sense of achievement and confidence for the future.
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http://scaramouchesailing.org.uk/wp-content/uploads/2020/03/Yachting-Monthly.pdf
http://scaramouchesailing.org.uk/wp-content/uploads/2020/03/Yachting-Monthly.pdf
https://www.thetimes.com/life-style/article/the-inner-city-schoolkids-competing-against-the-yachting-elite-tdjpvfwz5
https://www.thetimes.com/life-style/article/the-inner-city-schoolkids-competing-against-the-yachting-elite-tdjpvfwz5
https://www.thetimes.com/life-style/article/the-inner-city-schoolkids-competing-against-the-yachting-elite-tdjpvfwz5
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.dailymail.co.uk/news/article-12434443/JANE-FRYER-dinghy-bought-eBay-launched-truly-unique-group-pupils-Tottenham-inspiring-teacher-haul-trophies-years-Regatta.html
https://www.bbc.co.uk/iplayer/episode/m001vk54/the-travel-show-city-kids-on-the-high-seas
https://www.bbc.co.uk/iplayer/episode/m001vk54/the-travel-show-city-kids-on-the-high-seas

Thank You

GCA Sailing and the Scaramouche Sailing Trust offer a heartfelt thank you to
everyone who has made this possible. It has been a true team effort over 10 years.

We are enormously grateful to each and every person who has provided generous donations of time, encouragement,
kit and money. Some have asked to remain anonymous. We apologise to anyone missed off the list!
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Tracy Edwards

Trinity House Maritime Charity
United Kingdom Sailing Academy
West Reservoir Centre
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We are also incredibly grateful
to all the individuals who have
made financial donations
through our JustGiving page.
Thank you! You are a crucial
part of the story, keeping the
students afloat.
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