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Greig City Academy's students
have continued to achieve

SO much on the water this
year. We are proud to have
supported them as they make
the most of what sailing has
to offer. And we are deeply
grateful to all the partners and
generous donors who make it
possible. As this report shows,
it's an astonishing team effort.”

Alex Jacobs
Chair of the Board of Trustees
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~ Irustees’ Report




The trustees present their report and the financial
statements for the year ended 31 August 2025. This
report outlines the main activities and achievements
from 1 Sept 2024 to 31st August 2025. It covers the
core programme of getting more than 400 students
from Greig City Academy on the water, from starting
sailing in dinghies on a local reservoir in London to
competing at the highest level in open competitions
in dinghies and on keel boats in the Solent.

Objectives and activities

Our mission is to create life-changing opportunities for young
people from diverse backgrounds through the power of sailing.

The major activity during the year has been to raise funds to
support the internationally recognised Greig City Academy (GCA)
Sailing Programme. The charity has also been in discussion with
Royal Yachting Association, World Sailing, SailGP and other sailing
organisations about strengthening inclusion and diversity in sailing.



Support for the GCA Sailing Programme

The charity made grants
totalling £191,300 to the GCA
Sailing Programme during

the year. Our grants enabled
the GCA Sailing Programme

to continue to provide life-
changing opportunities to state
school students from inner city
London to develop confidence
and skills through sailing.

During 2025:

The GCA Sailing Programme No other school enters multiple
is the leading school sailing boats to compete at Cowes
programme in the UK. Its Week, while also entering
comprehensive programme students in elite sailing events
offers students regular dinghy such as the Etchells Nationals
training and racing, regular and the ILCA (Laser) Nationals.

racing on keelboats at national
level, residential sail training
voyages on ocean going

yachts and support to gain
qualifications and access career
opportunities.

400+ 00+ 200+ 95%

GCA students students hours of of students
went sailing, engaged in on-the-water reported
developing regular sailing training were increased
basic skills activities, delivered confidence and
developing teamwork skills

advanced skills
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In 2025, GCA student Jessye Opoku-Ware was
awarded "Young Sailor of the Year' by the Yachting
Journalists Association. And Scaramouche Sailing
Trust was selected as ‘Charity of the Year' by
Sailing Today Magazine and Yachts & Yachting.
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After a very successful summer of 2024, with the
Emirates GBR Team, Kai Hockley was awarded
the Youth Sports Trust Young Sportsperson of
the Year by Sporting Equals. In 2025, he played a
pivotal part in Emirates GBR winning the Impact
League Award for Accelerating Inclusion.

Kai Hockley




The Girls Programme

The girls programme benefitted from strong
leadership within the girls’ crews who promoted
the benefits of sailing to younger years and
advocated for more opportunities to be made
available on and off the water. To celebrate
International Women'’s Day, Heather Thomas,

skipper of all female crew on Maiden that won
the Ocean Globe Race in 2024, visited GCA for an
inspirational talk about her journey to become a
highly successful round the world ocean racing
skipper.




Qualifications

Twenty-five students gained
RYA qualifications including
Competent Crew, Day Skipper
and Dinghy Instructor.

This enabled them to coach
younger students in the
programme and gain paid
work experience.



Careers and work experience

Two students undertook work experience with A group of younger students were invited to visit
Sail GP in Portsmouth. Jessye joined the Emirates  the Emirates GBR Tech team, to learn about the
GBR shore team and Loreto joined the SailGP skills needed to join high performance team.
media team.

4T I G

EONDS




Work experience case study

Theo-Jay visited leading superyacht designer
RWD for career-oriented studio tour in February
with 14 other students from GCA. Inspired by the
RWD team and their design work, he successfully
applied for a work experience week in July.

At the end of the week, he presented his design
concepts that responded to a client brief. The
depth of his research combined with his passion
for detail and creative flare, resulted in an
exceptional presentation. RWD were impressed
with his sympathetic interpretation of the client’s
needs and his quietly confident delivery. This
experience has directly informed his course of
university course and future career in boat design.
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Three students (aged 16/17) took part in the ILCA (Laser) National Championships
with two of them progressing to the Gold Fleet.

Corneille had an outstanding year
racing competitively in three separate
fleets. He also helmed the GCA
Etchells crew, winning most of the
series throughout the year to become
Etchells UK Fleet ‘Champion of
Champions..
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Supporting wider access to sailing

With 96% of the school coming
from Black, Asian and Minority
Ethnic communities, the sailing
programme is well known

for breaking down traditional
barriers for young people

from diverse backgrounds to
access the sport. This year, the
Scaramouche Sailing Trust and
GCA Sailing Programme were
recognised internationally by
World Sailing as one of just four
case studies in their new Social
Inclusion Guidebook.
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During the year, we participated
in key discussions on
‘Accelerating Inclusion’ in the
sport of sailing, convened by
SailGP and attended by youth
development and performance
sailing organisations. There was
a commitment to work more
closely and collaboratively to
share learning to have greater
impact. Discussions are moving
ahead with the Royal Yachting
Association, SailGP, the 1851
Trust, the Andrew Simpson
Foundation and others.

The barriers to wider inclusion
are significant. But we are
identifying how to apply
lessons from GCA's experience
more widely, to unlock the
life-changing potential of
sailing for more young people
from under-represented
communities.



Looking ahead

At the end of the year, we developed a new
three-year strategy in dialogue with other
organisations committed to youth sailing. This
identified the principles that have underpinned
GCA's success and the following four strategic
priorities for the coming three years:

+ Sustain GCA's sailing programme.
+ Amplify GCA's story.

+ Collaborate to scale impact.

+ Strengthen our organisation.

We are looking forward to continuing to work
with partners across all these priorities in
the years ahead, to create more life-changing
opportunities for young people from diverse
backgrounds through the power of sailing.

For more details of all our work, please see our

website: scaramouchesailing.org.uk
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http://scaramouchesailing.org.uk

Fundraising

We are extremely grateful to all the donors

and volunteers who have supported our work.
GCA's sailing programme would not be possible
without them.

The charity received a total of £350,940 in
charitable income from individual donors,
corporate partners, trusts and foundations.

This enabled us to continue to sustain GCA's
programme and also put in place a much-needed
contingency fund to mitigate critical risks including
boat maintenance and loss of key donors.

We were honoured that the Hattee family ran
a funding event in memory of Jamie Mears and
that the family of Derek Watson gave a gift of
£15,000 in his memory. We deeply appreciate
this support.

Grants were gratefully received from The Betty
Lawes Foundation, Cowes Waterfront Trust,
Peter Harrison Foundation, Superyacht Charities
and TK Spirit Fund. Additional donations were
made from charitable trusts and donors who
wish to remain anonymous.

Total funding for 2025
£350,940

Corporate donations from a range of supporters
including, Aspen Insurance, Rightmove, RWD
Limited and from the proceeds of the Russell-
Cooke Silicon Cup regatta.

We are extremely grateful for all the confidence
shown in our and GCA's exceptional work from
every donor and sponsor mentioned above. We
strive to ensure that the maximum possible value
for money is achieved with every pound received,
to benefit inner city students.

We also received significant gifts in kind,
including from volunteers providing professional
communication skills and website support.

Thank you very much to them as well, who do so
much to keep the charity running efficiently and
effectively.

Corporate partners .
£33,000

Trust & Foundations ————
£136,885

Major individual donor
£155116
(including Gift Aid)

Other individual regular
& one-time donations
£25,939
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Review of the charity’s financial position at the

end of the period

Our total expenditure for the year was £245,627.
The majority of this was grants totalling
£191,300 made to the Greig City Academy Sailing
Programme for their expenses during the year.

Our other expenses came to £54,327. The
majority of this relate to staff costs for our

one employee. Other costs included carefully
controlled expenditure on events, governance,
administrative costs and professional services.
Within this, we spent a total of £41,928 on
fundraising, demonstrating a return of over £8 in
income for every £1 spent on fundraising.

At the end of the year, the charity held total
funds of £149,309. This comprises £69,309 of
general reserves, £65,000 of contingency funds
and £15,000 of restricted funds.

General reserves are held to ensure that the
charity can continue as a going concern and
provide stability for staff and partners, including
our on-going commitments to the GCA sailing
programme.

Total expenditure for 2025
£245,627

Contingency funds are held to mitigate two
critical risks (a) to meet unforeseen costs
incurred by the GCA sailing programme, in
particular for boat maintenance, and (b) to
smooth any dip in fundraising income. The GCA
sailing programme owns a number of keelboats,
including the iconic 45 ft Scaramouche. As all
boat owners know, sailing boats can suddenly
require additional expensive work in order to
maintain their safe operation. We have put this
contingency fund in place in the light of difficult
lessons learned by other sailing charities.

The GCA sailing programme depends on the
generosity of donors. We appreciate each and
every donor’s support immensely and work hard
to maintain appropriate relationships with them.
However, the loss of a small number of major
donors would expose the GCA programme to
significant risk. The contingency fund would
enable us to manage such a situation while
minimising the impact on the programme.

The £15,000 of restricted funds are the
second year of a grant from the Peter Harrison
Foundation for GCA students to achieve
maritime qualifications.

Admin
£12,399

Fundraising
£41,928

Grants to the Greig
City Academy Sailing
Programme
£191,300
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Governance

During the year, we ran an open recruitment process with the aim to expands the Board of Trustees.
The Board were delighted to welcome Vim Phiri and Peter Binning, who bring a wealth of professional
expertise and insight to the Board. Trustees are appointed for a term of three years by a resolution
passed at a properly convened meeting of the charity trustees.

Trustees

Mr Alex Jacobs (Chair)

Ms Zvidzeni Vimbai Phiri (@appointed 02/07/2025)
Mr Peter Binning (appointed 02/07/2025)

Mr Montel Fagan-Jordan

Ms Elspeth McBain

Mr James Evans

Mr Jonathan Holt

Charity Number
1183400

Company Number
CE017489
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Principal Address
Greig City Academy
High St Hornsey
London

N8 7NU

Independent Examiner for Annual Accounts
James Fitzsimmons

18 Norman Road

London

SW19 1BN
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Grounded in experience and
driven by partnership, our
new strategy harnesses the
power of sailing as a force for
opportunity - inspiring young
people from all backgrounds
- with the ambition to build
petter futures through sailing
and in doing so, reshape the
future of the sport.

Jon Holt
GCA head of Sixth Form,
Sailing Director, Trustee




List of supporters in 2025 from across the
marine industry and beyond:
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